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Introduction 
 
Welcome to New Theatre Royal, Portsmouth’s Peter Pan Education Pack. We hope that you 
find this resource useful and helpful in understanding the story of Peter Pan and the 
wonderful history behind it as well as what goes on ‘Behind the Curtain’ of our beautiful 
theatre. 
 
Inside is a range of information and fun activities designed to support your visit to New 
Theatre Royal Portsmouth to watch our magical, musical Christmas show Peter Pan. There 
are lots of images and activities that we hope will inspire you.   
 
The recommended age for this education pack is 7-11 years. 

 

Enter our Schools ‘Neverland’ Competition 
 

Your school is invited to design their very own Neverland. Children can draw, colour, paint 
or create their own collage using any creative materials.  We are primarily looking for 
originality and imagination and want children to have the opportunity to reach beyond 
their own limits and abilities and inspire them to soar and fly like Peter Pan and Tinker Bell. 
 
Selected designs will be displayed in a range of venues across the city, including local 
libraries, throughout December. Our carefully selected committee will award 1st, 2nd and 
3rd place to the schools they believe submit the most creative, resourceful and innovative 
designs.   
 
The winning schools will receive prize money towards a selection of art supplies from their 
supplier. 

• 1st Place – £100 towards art supplies 

• 2nd Place - £50 towards art supplies 

• 3rd Place - £30 towards 
 
In addition, the school class awarded 1st place will be invited to visit the venue for a VIP 
tour as well as get the opportunity to meet the Director and the cast of Peter Pan. Their 
class teacher will also have the opportunity to fly like Peter Pan on our professional stage. 
 

Registration deadline for Competition: on or before 10 September 2018 
All interested schools will receive our complimentary Education Pack by 20 July 2018. 
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Key Dates: 

• 20 July 2018 - Neverland Competition Opens  

• 10 September 2018 - Competition Registration Deadline 

• 12 November 2018 - Competition Submission Deadline 

• 19 November 2018 - Selected designs will be announced 

• 29 November 2018 - Selected Exhibition delivery date 

• 3 December 2018 - Artwork goes on display in a range of venues across the city 

• 10 December 2018 - Judges from Aspex Gallery (www.aspex.org.uk) announce winners 

• 11 January 2019 - Artwork collection date 
 
Judging Criteria: 
Our judges from Aspex Gallery, Portsmouth will review the artwork submissions based on 
the following criteria: 

• Interpretation of the theme  

• Creativity 

• Originality 
 
If you spot your Neverland located in any of our partner venues, please take a photo and 
upload it onto your favourite social media site. Include New Theatre Royal in your post by 
tagging @newtheatreroyal and use the hashtag #NTRPeterPan.  
 

We look forward to seeing you when you visit us. 
 
Terms and Conditions: 

1. The competition opens on 20 July 2018. 
2. The competition is open to Portsmouth schoolchildren aged between 5 and 11  
3. A teacher must enter the group of children from their school.  Before doing so 

teachers must have parent/guardian’s permission. 
4. Schools must register their interest, so we can allocate potential venues for 

exhibition by 10 September 2018 
5. Entry can be a painting, drawing, collage or other 2-dimensional work only. 
6. Schools can submit one entry per class 
7. Only digital files for entries will be accepted. Photos or scanned images of artwork 

must be submitted as a full-colour JPEG (maximum size 5MB) by 12 November 2018.  
events@newtheatreroyal.com  

8. Selected submissions will be announced on 19 November 2018. 
9. Selected submissions must be delivered by each individual school to the agreed 

location by 29 November 2018. 
10. Selected submissions will be on display in agreed locations from 3 December 2018. 
11. The 3 final winning submissions will be announced on 10 December 2018. 
12. Schools with artwork on display must collect their Neverland creations by 

negotiation with the exhibition venue during the week beginning 7 January 2019 

http://www.aspex.org.uk/
mailto:events@newtheatreroyal.com
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Neverland Competition School Registration Form 
To allocate venues for all the children’s creations, we need information from you. 

Register on or before 10 September 2018 
 

School name  
 

School address  
 

 
 

Main Contact Name 
 

 

Main Contact Email 
 

 

Main Contact Telephone 
 

 

Please register our school for the 
Neverland Competition.  We will 
send digital files of our Neverland 
designs by 12 November 2018 to 

events@newtheatreroyal.com 
 
We agree to deliver and collect our 
children’s designs before and after 
the competition on the dates 
supplied above. 

Signed by Main Contact 
 
 

Name of Class  
 

No of children in class  
 

 

Local Library  
 

Name of Art Supplier  
 

If your class wins will a member of 
staff agree to fly on our stage with 
our specialist Peter Pan flying 
company and bring the children for 
a VIP Tour? 

 
Yes / No 

Any other comments?  
 
 
 

 

mailto:events@newtheatreroyal.com
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The History of New Theatre Royal, Portsmouth 
 

The original theatre was built by John Arthur of the Bath Company in 1761.  It has been 

known as Portsmouth Theatre, Portsmouth and Portsea Theatre and finally as the New 
Theatre Royal, Portsmouth.   
 

1854 - Our story begins at a racquets court attached to a pub. In 1854, Henry Rutley, a 

circus proprietor, bought the White Swan to use the racquet court, Landport Hall, for his 
equestrian displays. He was hoping to create “a place of entertainment to which the middle 
classes of the borough might resort”.  Two years after he made the purchase, Henry Rutley 
applied for a theatre license.  
 

1856 - The theatre opened on 

29 September 1856. The 
Portsmouth Times reported that 
the theatre was ‘crowded to 
excess’ and some patrons had to 
be turned away.   
 

1882 - John Waters Boughton 

acquired the theatre and bought 
up surrounding land. The original 
building was demolished and 
Charles John Phipps, a well-known theatre architect, was 
commissioned to build a larger theatre which became known as the New Theatre Royal.  
 

1900 - Boughton had the building remodeled inside and out by another well-known theatre 

architect, Frank Matcham. The theatre you see today is a mixture of both talented 
architects’ work.  
 
Performances of plays, operettas and pantomimes continued for over 30 years, but rising 
costs after WWI and competition from new talking films led to the theatre becoming a 

cinema in 1932. Fortunes changed again when popularity of light entertainment after WW2 

resulted in the conversion back to a live venue in 1948.   

Figure 1 New Theatre Royal, 1900s 

 

The first theatre opened with a performance of A New Way to Pay Old 
Debts, a comedy by Philip Massinger.  The first performance in Phipp's 

redesigned building was Princess Ida. The theatre reopened after 
Matcham's modifications with Magda by Sudermann. 
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1950 - An episode of the British television show Opportunity Knocks was recorded at the 

theatre. Ironically it was the advent of television that brought an end to the theatre’s 
success. Television both kept audiences at home and made acts reluctant to tour for fear of 
missing programme slots.  
 
A brief period as a repertory theatre in 

1957, featuring performances by stars of 

the future Dame Peggy Ashcroft and 
Edward Woodward, was followed by the 
conversion to a bingo/ wrestling hall in 

1960.  

 

1968 - Plans to demolish the building 

were in preparation, but dedicated 
supporters formed the Theatre Royal 
Society and managed to get it listed as a 
building of historic importance. This gave 
it the necessary protection which led to 
the formal application for its demolition being refused. 

 

1972 - Children got into the empty building 

and, whilst playing with fireworks behind the 
stage, set it on fire. Luckily the fire burned 
through the ropes of the safety curtain, so it 
fell and sealed off the auditorium, saving the 
theatre from destruction, but the stage, fly 
tower and technical block were badly 
damaged. The following year vandals broke in 
and smashed busts, statues and stained-glass 
windows and made holes in the ceiling. 
 
Undeterred by this set back, members of the 
Theatre Royal Society worked to protect the 
building from further decay and vandalism. 
The New Theatre Royal Trustees (Portsmouth) 
Limited was formed. Sufficient funds were 
raised to buy the freehold and the foyer and 
auditorium were made structurally sound. A 
partnership with Portsmouth University was 
formed, and with the help of students on the 
conservation course, the plasterwork on the 
balconies was restored. 

Figure 2 Wrestling poster, 1960 

 

Figure 3 The Fire, 1972 
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1986 - A jazz concert took place in the theatre as part of the Portsmouth Festival - it was 

the first live performance in 20 years. More work followed in 1987.  A small thrust stage 

was built into the auditorium and a sound and lighting room was installed on the upper 
circle balcony. The dress circle bar was restored, and the conservatory cafe was added.  
 

1994 - The dressing room block was demolished, and temporary dressing rooms were built.   

 
2004 - The theatre is closed for more improvements. Heating was installed, and a lighting 

grid rigged over the stage. The thrust stage was extended, and the floor was raised. Bench 
seating was put into the upper circle and the sound and lighting desk moved from the stalls 
to the gods. The Frank Matcham bar was also added at rear of the auditorium.  
 

2012 - The theatre closes again for three more years of improvement. The auditorium 

seating was re-equipped with full wheelchair access and the capacity increased. 

 
2015 - The New Theatre Royal re-opens. The main stage now has a fully equipped fly tower, 

a playing depth of 10m and a 15-piece orchestra pit. At the back of the theatre is a technical 
workshop with a green room, dressing rooms and improved backstage facilities. The 
Minghella Studio, a state of the art creative learning and rehearsal space was also added. 

 

Figure 4 New Theatre Royal, Portsmouth auditorium, 2018 
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The History of Christmas Shows and Pantomime 

 
In British theatre, pantomime is 
traditionally a Christmas 
entertainment experience. The word 
pantomime comes from the Greek 
word ‘pantomimus’ which means a 
group who imitates, accompanied by 
sung narrative and instrumental 
music, often played on the flute. 
 
Pantomime is influenced by a 16th to 
18th century Italian travelling street 
theatre called ‘Commedia dell’ Arte’, 
which means ‘the art of comedy’. 
It was essentially for the masses and 
concerned with ‘Buffoonery’. The 
characters would also be very 
exaggerated. The artists would 
improvise and tell comic stories that 
involved mistaken identities, devious 
characters, love interests and jokes, 
which can still be seen in modern day 
pantomimes.  
 
In England, pantomimes first appeared 
between opera performances, and 
were then developed into separate 
shows which were regarded as a low 
form of opera. 
 
In the 1700’s, Harlequin was introduced by John Rich, an important director and theatre 
manager, under the name of ‘LUN’ for lunatic. These pantomimes were silent and consisted 
of only dancing and gesture. Rich's theatre introduced stage magic to the performances 
with offstage craftsmen who operated trick scenery. Armed with a magic sword, Rich’s 
Harlequin treated his weapon as a wand, striking the scenery to transition from one scene 
to another.   
 
Since then pantomime has continued to develop into a distinctly British phenomenon which 
we still enjoy today. 
 
 

Figure 5 Lithograph book cover showing 
the harlequinade characters, 1890 
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Activity Page 1 
 

Activity 1  
Find out more about the history of pantomime and the Commedia dell’Arte.  

• Who were they?  

• Where did they travel to?  

• What stories did they tell? 
 

Activity 2 
Find out more about which pantomimes have been performed in your local area.  

• Why do you think some pantomimes have lasted longer than others? 

• Will pantomimes still be popular in 100 years’ time?  

• Are there titles that are more popular than others and why do you think that is? 
 

Activity 3 
Discuss the student’s experiences of pantomime.  

• What traditions do they remember seeing?  

• What makes a good pantomime?  

• Can you think of some stories that could be turned into pantomimes? 
 

Activity 4  
If you could develop a new concept for a family show, what would it be?  Think about 
show’s you have seen in the past including what you liked and didn’t like and discuss what 
you could do differently to make the format different, new and exciting. 
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About J. M. Barrie 
The author of Peter Pan 

 

 
Figure 6 J.M. Barrie at his window in 1930 

 
James Matthew Barrie was born in the small weaving town of Kirriemuir, Scotland on 9th 
May 1860. He was the ninth of ten children born to a hand-loom weaver and his ambitious 
wife, Margaret Ogilvy.  For the first six years of his life, James lived in the shadow of his 
mother’s love for his older brother, David. Tragically, on the eve of his fourteenth birthday, 
David was fatally injured in a skating accident and passed away. 
 
Their mother took some comfort in the idea that David would remain a boy forever, which 
inspired Barrie. The notion of the everlasting childhood stayed with Barrie and became one 
of the defining reasons for his lifelong love of children, as well as the inspiration for his most 
famous play, Peter Pan. 
 

Llewelyn Davies Boys 
Barrie married the actress Mary Ansell in 
1984 and although they had no children, he 
had many as friends. In Kensington Gardens 
in 1897, while walking his St Bernard dog, 
Porthos and his Newfoundland, Luath (the 
inspiration for NANA) Barrie met the eldest 
three Llewelyn Davies boys, George (5 years 
old), Jack (4 years old), and Peter who was 
still a baby. Two more sons, Michael and 
Nico, joined the family in the next few years 
and Barrie developed a strong friendship with the 
children and their parents, Sylvia and Arthur. 

Figure 7 Illustrated Map of Kensington 
Gardens 
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In 1901, during a summer holiday at Barrie’s country house in Surrey, he took photographs 
of the three eldest boys and their adventures and games and turned them into a book called 
The Boy Castaways.  This became the forerunner to Peter Pan.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
The Inspiration for Peter Pan 
The boy’s parents, Sylvia and Arthur, both 
tragically died of cancer when the boys were 
still young. Barrie became their guardian and, 
although now divorced from Mary, brought 
them up as his own children. His life with the 
boys has been explained as the strongest 
inspiration for the creation of the play, Peter 
Pan in 1904 followed by a novel in 1911.  
 
Barrie himself once said: “By rubbing the five 
of you violently together, as savages with two 
sticks to produce a flame, I made a spark of 
you that is Peter Pan.” 

 

Figure 12 The Llewelyn Davies Boys in The Boy Castaways 
Click here to view a slideshow of these photographs put together by Andrew Birkin. 

Figure 13 The Boy Castaways Book Cover, 1901 

https://www.youtube.com/watch?v=2lhktWxen3c
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The Play and The Novel 
 
The first production of Peter Pan took place at the Duke of York’s Theatre in London, on 27 
December 1904. Following the success, Barrie’s producer took it to Broadway in New York in 
1905 and its acclaim continued when it was staged all over the world. The story has been 
adapted over the years into pantomimes, musicals, ballets, ice shows and of course films, 
including Paramount Pictures 1924 silent movie, Disney’s 1953 animated movie and PJ 
Hogan’s 2003 live action film. 
 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 
 

 

Figure 14 Peter Pan Programme from the Duke of York’s Theatre, 1904 
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Arthur Conan Doyle and J. M. Barrie 
 

Early in his career, British writer Arthur Conan Doyle, who was best 
known for his detective fiction featuring Sherlock Holmes, became 
involved with a new magazine called The Idler. Through this 
connection he was able to meet other writers including J. M. Barrie. 
Both writers were Scottish and attended Edinburgh University. They 
were also both avid cricket players.  Arthur Conan Doyle played on J. 
M. Barrie’s team - Allah-Akabarries. The team name was a 
combination of Barrie’s last name and an Arabic phrase meaning 
‘May the Lord help us’.  
 
In 1892 J. M. Barrie became ill and sent a telegram to Arthur Conan 

Doyle saying he must come at once.  Doyle discovered on his arrival 
that Barrie had accepted a commission to write a libretto for an 
operetta and it wasn’t going well.  Barrie had bronchitis and the 

stress of trying to finish the libretto on time was driving him to a nervous breakdown. 
 
Arthur Conan Doyle was eager to help his friend and threw 
himself into the work Barrie had started.  He later said “Ideas 
and wit were there in abundance.  But the plot itself was not 
strong”.  He was right to be concerned as despite the combined 
efforts of two great authors the operetta was a failure.  The 
critics hated it and one of the reviews described it as “The most 
unblushing outburst of tomfoolery that two responsible citizens 
could conceivably indulge in publicly”. 
 
The two men recovered quickly from their experience and Barrie 
used it as the basis of a spoof on a Sherlock Holmes novel 
entitled ‘The Adventure of the Two Collaborators’.  In the story 
the two men visit Sherlock Holmes and Watson. Their problem? 
They want to know why people aren’t flocking to their operetta. 
While the operetta wasn’t a success, their friendship was, and they remained lifelong 
friends.  One of their few disagreements was over Doyle’s beliefs in spiritualism and Barrie 
requested that Doyle not speak of it in his presence.   When Arthur Conan Doyle died in 
1930, Barrie said this about him: “I have always thought him one of the best men I have ever 
known, there can never have been a straighter nor a more honorable.” 

Figure 15 James M. 
Barrie, 1902 

What is an Operetta? An operetta is a short opera, usually on a light or 
humorous theme and typically having spoken dialogue. 

Figure 16 Arthur Conan 
Doyle, 1914 
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Great Ormond Street Hospital Legacy 
 
It was another twenty-five years before J. M. Barrie stunned 
the world by generously gifting the copyright of Peter Pan to 
Great Ormond Street Hospital (GOSH) for Children in London 
in 1929. It seems the gift was not a sudden gesture, as Barrie 
had long thought about how he could help the hospital.  
 
This exceptional gift meant that all proceeds from his timeless 
tale, Peter Pan, would thereafter go to the hospital. Barrie 
had long been a supporter of the hospital and said in a 
speech in 1930: “At one-time Peter Pan was an invalid in the 
Hospital for Sick Children and it was he who put me up to the 
little thing I did for the hospital”. 
 

 
Traditional Christmas Performance 
In December 1929, the cast of the Christmas production then 
performing at St James’ Theatre, London visited the hospital 
to give a special performance of the nursery scenes. The show 
was watched by a delighted crowd of patients, nurses, 
doctors and even Barrie himself. This was the beginning of a long tradition that continues to 
this day whenever a production of Peter Pan is staged in London. 

 

Figure 17 Peter Pan Statue in 
the GOSH gardens 

Figure 18 Peter Pan performance in the hospital, 1929 
Figure 19 Programme for the hospital performance, 1929 
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In 1988, the House of Lords voted for a special clause in the Copyright Designs & Patents 
Act, giving Great Ormond Street Hospital the right to royalty in the UK for all publications, 
stage productions and films of 
Peter Pan.  
 
For over 80 years J. M. Barrie’s 
story has been enchanting 
children and adults alike and is 
continuing to help towards 
making Great Ormand Street 
Hospital the incredible center of 
hope it is today. The hospital’s 
pioneering research and 
treatment gives hope to children 
from across the country and 
abroad who are suffering from 
the rarest, most complex and 
often life-threatening conditions.  

 

Figure 21  
Top Left & Bottom Left - Peter Pan 

Keepsake, 1907 
 

Top Right - Production with Darling 
Family, New York, 1904  

 
Bottom Right - Souvenir programme 
from the 1st New York performance, 

1906 

Figure 20 - Plaque by the Peter Pan statue at the entrance to GOSH 
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Peter Pan – Synopsis 

Set in London around 1900, George and Mary Darling's preparations to attend a party are 
disrupted by the antics of their boys, John and Michael, who are acting out a story about 
Peter Pan and the pirates, being told to them by their older sister, Wendy. Their father, who 
is fed up with the stories that have made his children less practical, angrily declares that 
Wendy has gotten too old to continue staying in the nursery with them, and it's time for her 
to grow up and have a room of her own. That night, they are visited in the nursery by Peter 
Pan himself, who teaches them to fly with the help of his pixie friend, Tinker Bell, and takes 
them with him to the island of Neverland. 
 
A ship of pirates is anchored off Neverland, commanded by Captain Hook with his sidekick, 
Mr. Smee. Hook boldly plots to take revenge upon Peter Pan for cutting off his hand but 
trembles at the presence of a crocodile. This is the same crocodile that consumed his hand 
and is eager to taste the rest of him. Hook also forms a plan to find Peter's hideout using the 
knowledge of Tiger Lily. The crew's restlessness is interrupted by the arrival of Peter and the 
Darlings. Tinker Bell, who is very jealous of Pan’s 
attention to Wendy, persuades the Lost Boys that 
Pan has ordered them to shoot down Wendy, which 
Tink refers to as a “Wendy bird”. Tinker Bell's 
treachery is soon found out and Peter banishes her. 
John and Michael set off with the Lost Boys to find 
the island's Indians, who instead capture them, 
believing them to be the ones responsible for taking 
the chief's daughter, Tiger Lily.  
 
Meanwhile, Peter takes Wendy to see the mermaids. 
The mischievous mermaids delight in tormenting 
Wendy but flee in terror at the sight of Hook. Peter 
and Wendy see that Hook and Smee have captured 
Tiger Lily, so that they might coerce her into 
revealing Peter's hideout. Peter and Wendy free her, 
and Peter is honored by the tribe. Hook then plots to 
take advantage of Tinker Bell's jealousy of Wendy, 
tricking her into revealing the location of Peter's lair.  

What is a Synopsis? A synopsis is a summary of a piece of writing, a play 
or a film. A synopsis is a summary of all the major points within a story. 
It will usually tell us about the characters and where the story is set, as 

well as an outline of the adventures that the characters will go on. 
 

Figure 22 Illustrations by Roy Best –  
The Best Picture Story 
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Wendy and her brothers eventually grow homesick and plan to return home. They invite 
Peter and the Lost Boys to return to London and be adopted by the Darling parents. The 
Lost Boys agree, but Peter is so set against growing up that he refuses, presumptuously 
assuming that all of them will return shortly. The pirates lie in wait and capture the Lost 
Boys and the Darlings as they exit, leaving behind a time bomb to kill Peter. Tinker Bell 
learns of the plot just in time to snatch the bomb from Peter as it explodes. 
 
Peter rescues Tinker Bell from the rubble and together they confront the pirates and release 
the children before they can be forced to walk the plank. Peter engages Hook in single 
combat as the children fight off the crew, and finally succeeds in humiliating the captain. 
Hook and his crew flee, with the crocodile in hot pursuit. Peter gallantly commandeers the 
deserted ship and, with the aid of Tinker Bell's pixie dust, flies it to London with the children 
aboard. 
 
The Lost Boys decide to return to Neverland rather than be adopted in London. Mr. and 
Mrs. Darling return home from the party to find Wendy not in her bed but sleeping at the 
open window. Wendy awakens and excitedly tells about their adventures. The parents look 
out the window and see what appears to be a pirate ship in the clouds. Mr. Darling, who has 
softened his position about Wendy staying in the nursery, recognises it from his own 
childhood.  
 

When Wendy Grew Up: An Afterthought 
Four years after the premiere of the original production of Peter Pan, Barrie wrote an 
additional scene entitled ‘When Wendy Grew Up: An Afterthought’ which was later included 
in the final chapter of the novel Peter and Wendy. In this scene Peter returns for Wendy 
years later, but she is now grown up and has a daughter of her own named Jane. 
 
When Peter learns that Wendy has "betrayed" him by growing 
up, he is heartbroken until Jane agrees to come to Neverland 
as Peter's new mother. In the novel's last few sentences, 
Barrie mentions that Jane has grown up as well and that Peter 
now takes her daughter, Margaret, to Neverland.  Barrie says 
this cycle will continue forever as long as children are 
"innocent and heartless".  
 
‘When Wendy Grew Up: An Afterthought’ is only occasionally 
used in productions of the play, however it did provide the 
premise for Disney's 2002 film ‘Return to Never Land’. This 
was the sequel to their 1953 animated adaptation of the story. 

 

Figure 23 Front cover of a 1957 edition of - When Wendy Grew Up 
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Activity Page 2 
 

Activity 1 
In pairs make a list of 2 memorable events that have happened in your life. Give each event 
a title and make a list of who was involved in each event and where each event took place. 
Briefly describe what happened in no more than 4 – 6 sentences, who is the main character 
or characters? Is there a heroine or hero? Use your imagination, you can change or add 
anything you want to make it as interesting as you can. 
 

Activity 2 
Choose one of your memorable events and create a 30 second ‘elevator pitch’. Imagine you 
have just met one Hollywood’s most important producers in a lift; you have 30 seconds to 
sell your story to them. You want them to be so impressed with your story that they decide 
to make a new film about it. How are you going to do this? 
 

Activity 3 
Over the years new versions of Peter Pan have been developed and made into plays and 
films. In your class or groups, research and compare these different versions of the story 
and find out: 

• How they are different to the original story and why. 

• Who are the stories aimed at?  

• Why have some parts been changed?  

• What effect do the changes have on the story? 
 

Activity 4 
Investigate the way adults talk to one another.  

• What kind of language do they use?  

• What length of sentences do they use?  

• How do you and your friends speak differently to adults?  
 

Activity 5 
Using your research from Activities 3 and 4, in your group or class, use your imagination to 
create your own adaptation of Peter Pan. Look at the use of language in the story and 
consider sentence length, use of speech, use of tenses, vocabulary, and how adults and 
children speak. If you find this hard why not use sections from other well-known stories, for 
example:  
 
Peter Pan lived in a big house with Seven Dwarves who were all bullied and picked on by two 
nasty ugly stepsisters and an evil stepmother who wanted to be Queen of the Land. One 
evening Peter Pan and the Seven Dwarves were making bucket loads of ‘toad in the hole’ 
and ‘candy floss popcorn’ for a Neverland Party when… 
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Activity 6 
Think about how you would tell the same stories if you were a news reporter talking to an 
audience of TV watchers or a YouTuber talking to your YouTube Channel subscribers. Think 
about: 

• What kind of language do reporters and YouTubers use?  

• How do you think they address their audience?  

• Why do they address their audience in this way?  
 
Now create your own news report based on your Peter Pan story. See the example below if 
you get stuck. 
 
“Today we are live from Neverland and Tinker Bell has decided she has had enough of 
Captain Hook and his jolly pirates, so she is making a very special cake with lots of sugar on 
it and a very special ingredient… This is Tinker Bell, she is making her sugary cake to put 
Hook and his pirates to sleep for a few hours with her special ingredient, ‘dancing 
mermaids’! Yes, real dancing mermaids…Let’s take a look.” 
 

Activity 7 
Create a sequel to the Peter Pan Story by trying to imagine what happened to Wendy and 
her family after the original story finishes. Will she ever see Peter Pan again? Start by using 
the introduction below or create your own. 
 
“Wendy,” said Mrs. Darling. “It has been a whole year since you last went to Neverland, do 
you think you might go again?”  
 
“Has it really been that long mother?” said Wendy. “Let’s peer out of the nursery window 
now and see if Peter Pan can hear us call him.” 
 
Wendy and her mother race upstairs open the window and call Peter. Within seconds Peter 
Pan and Tinker Bell fly in, but they are not alone… 
 
Now continue with this story or create your very own.  Remember when you are creating 
your own stories you can either: 

• Write the story 

• Draw the story 

• Make a comic with pictures and speech bubbles 

• Write the story as a play 

• Say your story out loud 

• Create a story as a group 

• Record the story as a photo or film story with captions 

• Write the story as a poem  

• Write the story as a rhyme 
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Peter Pan Fact Sheet 
 

1. The character of Peter Pan first appeared in J. M. Barrie’s play, Peter Pan: The Boy Who 

Wouldn’t Grow Up, which opened at the Duke of York’s Theatre in London on 27th 
December 1904. It proved so popular that it was revived every year for the next 10 years 
and beyond. In 1911, it was adapted as into the novel Peter and Wendy and in 1924 the 
first (silent) film version was released by Paramount Pictures. A musical adaptation was 
made by Leonard Bernstein’s in 1950 which starred Jean Arthur as Pan and Boris Karloff as 
Hook and Mr. Darling. 

 

2. J. M. Barrie was constantly updating the story. The script was rewritten and changed 

each year, and the annual Christmas versions that we have become familiar with are very 
much in that spirit. 
 

3. The addition of Fairy Dust was a concession to health and safety! The first incarnations of 

Peter Pan and the Lost Boys were able to fly unaided, but after reports of children injuring 
themselves attempting to fly from their beds, J. M. 
Barrie added Fairy Dust as a requirement for flying. 
 

4. The original productions were notable for 

pioneering new stage effects. For instance, in early 
versions, Tinker Bell was a dot of light that darted 
about the stage focused by a mirror. A 1904 review of 

the play in The Guardian said: “It is absolutely original 
— the product of a unique imagination.” 
 

5. The first Wendy house was invented for the 1904 

version of the story. It was like a tent because J. M. 
Barrie needed a house that could be built quickly as 
Wendy sang the lyrics: “I wish I had a darling house, 
the littlest ever seen, with funny little red walls, and 
roof of mossy green.” 
 

6. The first Peter Pan was played by a woman, 27-

year-old actress Nina Boucicault, but the character 
was not dressed all in green. In early stage 
productions, Pan wore auburns, tans, browns... and 
cobwebs. The green outfit was largely a Disney 
invention. 
 

Figure 24 Duke of York programme 
cover 
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7. Captain Hook is an Old Etonian. In the original play, Hook’s last words are “Floreat Etona” 

which is the motto of Eton College. In a 1927 lecture about the character, J. M. Barrie 
confirmed that Hook attended the famous public school. 
 

8. Remarkably, Captain Hook knew of Long John Silver. J. M. Barrie’s original story says 

Hook was a contemporary of the pirate Barbeque – Silver’s nickname in Robert Louis 
Stevenson’s Treasure Island written in 1883, some 20 years before Peter Pan. Hook was 
said to be the only man that Silver feared. Barrie and Stevenson knew each other and 
enjoyed a long correspondence. Stevenson lived in Westbourne from 1884 to 1887, and 
Barrie is thought to have visited Bournemouth with the Davies children, who were the 
inspiration for Peter Pan and the Lost Boys, and their mother in 1908. When she died two 
years later Barrie became the children’s guardian. 
 

9. “To die will be an awfully big adventure.” Peter Pan’s famous line was cut from 

productions of the play during the First World War. It was also paraphrased by Charles 

Frohman, who produced the first stage version of Peter Pan, as he turned down a lifeboat 
seat when RMS Lusitania was sunk by a German U-boat on 7 May 1915, saying: “Why fear 
death? It is the greatest adventure in life.” 
 

10. Barrie always wanted a boy play Peter Pan. He never lived to see it though as the play 

established a tradition of women playing the part. This was because children under 14 were 
prohibited from being on stage after 9pm and Charles Frohman thought a man would be 
wrong for the part. It’s also tradition to have the same actor playing Hook and Mr. Darling 
after Gerald du Maurier successfully lobbied to play them both in the original production. 
Gerald du Maurier was the Uncle of the Davies children and father of the novelist Daphne 
du Maurier who wrote ‘Rebecca’. 
 

11. One thing we all know about Peter Pan is that J. M. Barrie gifted all the rights to Peter 

Pan to Great Ormond Street Hospital in 1929, eight years before his death. The hospital 
receives royalties every time a production of the play is put on. Barrie requested that the 
amount raised from Peter Pan should never be revealed and the hospital continues to honor 
his wishes. 
 
 
 
 
 
 
 
 
 
 
 
 
Adapted from a list compiled for The Guardian by Peter Glanville, artistic director of Polka Theatre, the children’s theatre in Wimbledon, 
where his adaptation of Peter Pan played in 2015. 
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The Main Characters in Peter Pan 
 

Peter Pan is described in the novel as a young mischievous boy who still has all his first 

teeth. He lives in Neverland along with mermaids, fairies and pirates. He wears clothes 
made of leaves (autumn leaves in the play, skeleton leaves in the novel) and plays the pipes. 
He is the only boy able to fly without the help of golden fairy dust. His best friend is a tiny 
fairy called Tinker Bell. He is afraid of nothing except for mothers, fathers, and growing up.  
 

Captain Hook is an evil pirate and Captain of the Jolly Roger ship. He has two 

companions, Smee and Starkey. Hook is Peter Pan’s arch enemy who lives to kill Peter as he 
drives him to ‘Madness’ and he does all he can to outwit him. Although Hook can be brave, 
he is afraid of a crocodile that ate his hand during a battle with Peter Pan. 
 

Smee is an Irish nonconformist pirate. He is the boatswain of the Jolly Roger. Smee is one 

of only two pirates to survive Peter Pan's battle. He makes his living saying he was the only 
man Hook ever feared.  
 

 
 
 

Figure 25 Illustrations by Kathleen Atkins 
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The Darling Family: According to Barrie’s description, the Darling’s house is in 

Bloomsbury, London. 

 
Mr. and Mrs. Darling: Mr. Darling is a pompous, blustering businessman with little time 

for his children. Mary Darling is described as an intelligent, romantic lady. It is hinted that 
she knew Peter Pan before her children were born. Mr. Darling was named after the eldest 
Llewelyn Davies boy, George, and Mrs. Darling was named after Mary Hodgson, the Davies 
boys' nurse. In the stage version, it is tradition to have the same actor playing both Mr. 
Darling and Captain Hook. 
 

Wendy Darling is a bit wary of Tiger Lily but they soon become friends. She does not trust 

Tinker Bell, because Tink attempted to have her killed. During her stay in Neverland, Wendy 
becomes a mother figure to the Lost Boys before realising that she wants to fulfil her 
childhood and grow up at home with her family.  
 

Tiger Lily is a tribal princess, from the Piccaninny Tribe. One of Peter’s closest friends and 

allies, she is captured by the pirates and almost killed by Captain Hook. However, she is 
rescued by Peter Pan and Wendy and is thankful to them. 
 

The Lost Boys: Slightly and Tootles are the Lost Boys and are all Peter Pan’s best friends. 

They enjoy having Wendy around as their ‘Mother’ to look after them and tell them stories. 
They realise they miss their parents and when Wendy decides to return home to her father, 
they go back to London to live and grow up together. 
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Meet the Cast – Samuel Bailey, Peter Pan 

 

 
How do you play Peter Pan? 
Peter is an iconic character in British theatre drama and 
literature. The boy who refuses to grow up- there’s a part of 
that in everyone. He also has an open curiosity and 
mischievous nature, to the point that he thinks “to die 
would be an awfully big adventure”. My job is to strike the 
right note of a boy who should be ready to be a man, but 
won’t give in. 

 
Have you played him before?   
I’ve played Peter twice before, but the script for this 
production is much fuller and more complex. 

 
 

What do you love about the story of Peter Pan?  
In the original book, the various groups in Neverland get on ok, and didn’t chase each other 
around, including the pirates and Tiger Lily’s tribe. However, whenever Peter’s around, it all 
goes wrong and they can’t help themselves.  

 
How did you become an actor?   
I trained in Colchester at the University Centre, but training never stops, and I’ve done 
musicals, concerts and plays across the UK. I love singing. 

 
What do you know about Portsmouth?   
The New Theatre Royal is a wonderful gem, both for Portsmouth and the wider area. I can’t 
wait to spend some more time there, and it’s only 15 minutes from the harbour. 
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Meet the Cast - Hannah McIver, Wendy 
 

When did you find out you would be playing Wendy 
Darling? 
It was just as I was opening a new musical in London called 
It Happened in Key West. I had a call from my agent just 
after the dress rehearsal. Needless to say, I was over the 
moon. 
 

What is interesting about Wendy Darling? 
Like most teenagers, she thinks she’s ready to become an 
adult, and it’s only after becoming ‘mother’ in Neverland 
that she realises she needs and wants to live the rest of 
childhood. She also persuades the Lost Boys to join her in 
doing so, and to make the journey to adulthood. 
 

 
Would you like to have lived at the turn of the 20th Century when Peter Pan is 
set? 
It’s set in the Edwardian period, when Britain still had an Empire across the world, and 
Britain was thriving, including Portsmouth. Ten years later Britain was to go to into war and 
changed, but at this point Wendy had an open curiousness, and desire to explore. It would 
have been an interesting time. 
 

When did you realise you had grown up?  
When I graduated from Guildford School of Acting, got an agent and started my first West 
End musical. 
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New Theatre Royal Portsmouth Production Company 
 
It’s not just the actors that make a show happen. The actual performance is the last task on 
the list. There are many different people involved in the production of a show, and all of 
them must work together to ensure the performance runs smoothly from start to finish. 
 
Firstly someone, usually the Producer, needs to fund the show by raising money from a 
range of sources – this may include fundraising. Once the money has been raised, work can 
start for the other members of the production team. The script needs to be written, the 
music needs to be composed, the set, props and costumes need designing and making, the 
sound and lighting need to be designed and programmed, the actors need to learn their 
lines, songs and dance routines and the tickets need to be sold! Find out more below about 
the people involved and their job roles. 

 
Producer 
Job: The producer is usually a self-employed creative entrepreneur. They oversee all aspects 
of a theatre production, pitch new ideas for projects, secure funding and rights for plays and 
musicals, and manage the budgets. They need to make sure that the whole production team 
works together to create the final show. 
 
What they must be good at: The producer needs to be a ‘Jack of all trades’ and a master of 
some of them. They must believe in their idea, have nerves of steel, be an excellent 
motivator, well-organized, great with numbers and an excellent negotiator. 

 
Director 
Job: The director brings all the different artistic elements together. They work closely with 
the producer and the creative team (Set Designers, Costume Designers, Lighting Designers, 
Musical Directors and Choreographers) and the Production Team (Production Managers, 
Stage Managers and Technicians). They also cast the actors and help them decide what to 
do onstage. 
 
What they must be good at: The director needs to have an overall artistic vision for the 
performance and an overseeing eye for everything that is happening. They need to be very 
creative, good at visualizing and a strong leader. 

 
Script Writer 

Job: The script writer is the person who writes the script for the show. 
 
What they must be good at: The writer needs to be creative and good at writing. They need 
to be able to work well alone, be very imaginative, visualize the story coming to life, and 
enjoy research. 
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Set Designer 
Job: The designer is in charge of designing the set for the stage which helps create the world 
the show is set in. They produce a model of the set which is shown to the director and the 
actors. 
 
What they must be good at: The designer needs to be very artistic and creative and have a 
good imagination to decide what the final set will look like. They must be good at drawing, 
model making, communicating with other people, have good organizational skills and work 
well under pressure. The ability to work under pressure and meet deadlines and budget 
targets is essential. 

 
Costume Designer 
Job: The costume designer helps define the overall ‘look’ of the production and their role 
requires a great deal of expertise. They show their initial ideas to the director and, using 
sketches and fabric samples, discuss original costume designs, their vision for the costumes 
and character plots. They then find costume suppliers and makers and negotiate terms with 
them. 
 
What they must be good at: Costume designers need to be creative, imaginative and have 
excellent design skills. They also have to be good at problem solving and be able to achieve 
the finished product within strict budgets and tight schedules. They also need to know 
about costume history and modern fashion and be able to carry out research into the 
costume styles, designs and how they are going to be made. The ability to work under 
pressure and meet deadlines is essential. 

 
Lighting Designer 
Job: The lighting designer usually works as part of a team of lighting technicians. They work 
closely with the director, set and costume designers, choreographers, production manager 
and sound engineers. They discuss and develop ideas with the director and design the 
lighting using specialist computer assisted design software, paying careful attention to 
health and safety requirements. They write a ‘Lighting Plot’ or script with exact timings for 
the lighting cue’s and make sure the lighting is cost effective and energy efficient. 
 
What they must be good at: It helps if you are good at math, physics and electronics as well 
as art and design. Technicians have a high degree of creativity, as well as excellent 
organisational and numerical skills to manage projects and budgets. Good visualization and 
3-D modeling skills are also an advantage, particularly if you want to design lighting in public 
spaces as well as theatres. 
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Choreographer 
Job: Choreographers coordinate all dance routines and physical movements associated with 
a performance. The choreographer works with dancers, actors, directors and producers, as 
well as other production staff. Directors rely on choreographers to create dance routines 
that are stylistically appropriate and that best express the story ideas in the production. 
 
What they must be good at: A choreographer must have a thorough knowledge of dance 
steps, styles and routines and be very creative when translating ideas into movement. They 
need strong leadership skills, the ability to communicate decisively and assertively and must 
be able to enforce the rules of the routines that they create. 

 
Stage Manager 
Job: Stage managers organise and control everything that happens on stage including the 
running of the production, from organising rehearsals right through to live performance. 
They make sure that everyone is in the right place at the right time and that all the technical 
aspects of the show are working. They also make alterations to the set between scene 
changes, which prompts actors and cues technicians during the show.  They must ensure 
the company’s welfare and understand health and safety in the work place. 
 
What they must be good at: They must have excellent planning, organisational and 
leadership skills. They need to be able to communicate with a range of different people, 
have confidence and patience, and be able to keep calm under pressure. Being good at 
decision making, multi-tasking and being able to think on your feet is essential. 
 

Wardrobe Department 
Job: The wardrobe department works with the costume designer to source and make all the 
costumes for the actors. Each day they have to wash and iron costumes and do any-last 
minute repairs, so they look as good as new for every performance.  
 
What they must be good at: They must have excellent sewing skills and have to ability to 
keep the wardrobe very organised. 

 
Musical Director 

Job: The musical director is responsible for teaching the actors the songs during the 
rehearsal process. They sometimes write and compose the music themselves, or they might 
choose appropriate atmospheric music that’s been written by someone else. 
 
What they must be good at: The musical director needs to be very musical, have a good 
knowledge of different music and have the ability to teach others. 
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Front of House 
Job: The front of house team are in charge of looking after the audience. They sell 
programmes before the pantomime and ice-creams in the interval. They also help the 
audience find their seats. 
 
What they must be good at: They need to be very friendly and helpful at all times. 

 
Marketing 

Job: The marketing team deal with the overall promotion of the show. As well as discussing 
artwork with the director, they reach potential customers in a variety of ways, including 
online, through billboards and print advertisements, and through organising cast 
appearances at external promotional events. They also contact journalists to promote and 
review the show. 
 
What they must be good at: They need an eye for design and an attention to detail. They 
have to think of ways to attract audiences by creating exciting campaigns and special offers. 
They must have good communicational skills and be able to identify target audiences for the 
show. 
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Activity Page 3 
 

Activity 1 - Who would you like to be? 
Now that you have read all about the different people who make up a Production Company, 
have a think about what job you might like to do.  
 

Mind Map 
Work in pairs to create a mind map. Write the job title that you would like in the centre and 
add think bubbles around it with the qualities that you think you would need for that role. 
 

Create a production company 
As a class, see if you can create your own production company. Come up with a name for 
your production company and think about who would do what job and why? Try and make 
sure everyone is involved.  
 

Activity 2 - Be an Actor 
Actors must be good at remembering their lines and actions on the stage. They also need to 
be able to change the way they act to play different roles. Actors also need to speak clearly 
so that the audience can always hear what they are saying, otherwise they won’t be able to 
follow the story. 
 

Create a performance 
In groups of three, act out the following scene. Words that are written in italics or in 
brackets (like this) are acting instructions. Think about how your character might talk and 
how they might move. Try out lots of ideas to see what works. 
 
Take it in turns to perform the following scene to your class. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 32 

Script Sample: 
 

Scene 1 
 
Peter Fly away with me. 
 
Wendy I can’t fly. 
 
Peter  I’ll teach you. 
 
Wendy Would you teach John and Michael too? 
 
Peter Yes, of course. 
 
Wendy John!  Michael!  Wake up.  This is Peter Pan.  He has come to teach us how 

to fly. 
 
John What…  Who?  Peter Pan.  Are you the boy… 
 
Michael Can you really fly?  Like a kite? 
 
Peter Oh yes.  It’s simple.  
 
Michael I want a go. What do we do, Peter? 
 
John Yes, how do we do it? 
 
Peter You just think lovely wonderful thoughts and they lift you up in the air. Come 

on. Think wonderful thoughts. 
 
John Mother’s ginger biscuits. 
 
Michael Flying my kite on a windy day. 
 
Peter That’s it.  Keep going. 
 
Michael  Playing football till tea time. 
 
John Catching fireflies in jam jars. 
 
Wendy You’re flying.  Look, you’re taking off. 
 
Peter Keep going! 
 
Michael Beating father at chess. 
 
John Beating Wendy at chess! 
 
Peter    Now just wiggle your shoulders this way, and let go. 
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 The boys take off into the air, holding hands. 
 
John  Oh, ripping!  Look at me!   
 
Michael I’m flying! I’m flying! 
 
Wendy I think I’d like a go now please. 
 
 Peter holds her hand. 
 
Peter Think wonderful thoughts, Wendy Moira Angela Darling. 
 
Wendy Yes, yes, I know….   
 
John Ginger biscuits…  Fireflies…  
 
Wendy When Mother spent two months sewing me a dress and everyone said it was 

the prettiest… 
 
Michael The time when slugs came over the wall and ate all of Father’s prize 

cucumbers…  
 
Wendy Oh my word, I’m flying. 
 
Michael We’re all flying. 
 
John Peter, how far can you fly? 
 
Peter Further than you can imagine.  Michael, do you want to ride on the wind’s 

back? 
 
Michael Yes, yes, I do! 
 
Peter John, do you want to see pirates? 
 
John Gosh yes, I do, Peter. 
 
Peter And Wendy, do you want to see mermaids? 
 
Michael With tails? 
 
Peter Such long tails. 
 
Wendy I would love to. 
 
Peter Then let’s fly.  Tink, you lead the way.  Second to the right and straight on till 

morning! 
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Scene 2 
 
Peter (offstage)  Cock-a-doodle-doo! 
 
Lost Boys It’s Peter! 
 
Slightly Hold on, boys…  Wendy, be mother for us? 
 
Nibs Oh yes, please be mother for us. 
 
 A grin appears on Wendy’s face, which then become stern. 
 
Wendy Quiet, children.  I hear your father's footstep.  And you know how he likes you 

to meet him at the door.  
 
Peter (above ground) Cock-a-doodle-doo! 
 
Wendy Come now, line up to greet him. 
 
  Noise as the boys all line up in a diagonal to the door. 
 
Peter  And what is this? 
 
Lost Boys Good evening, Father. 
 
Curly  Oh, I love this game! 
 
Tootles And this is Mother. 
 
  Wendy curtsies. 
 
Peter  Hello, Mother, how have the children been today? 
 
Wendy  They’ve been… exceptionally naughty, my dear. 
 
  They all groan. 
 
Slightly  What’s for tea, Mother? 
 
Nibs  I’d like fish finger sandwiches, with hundreds and thousands. 
 
Curly  I’d like spaghetti a la bon-bon. 
 
  In quicker and quicker succession… 
 
Tootles Ice cream on toast! 
 
Slightly  Pasta with bananas! 
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Nibs  Sausages and jam! 
 
Curly  Baked beans and chocolate! 
 
Tootles Bacon with toffees! 
 
Slightly/Nibs Vanilla fudge korma! 
 
  Slight pause. 
 
Curly  A nice piece of fruit from the fruit bowl! 
 
Tootles What? 
 
Curly  Which has been used to make a sticky banoffee pie! 
 
  They all cheer. 
 
Lost Boys I can’t think of anything nicer than having a mother. 
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Activity 3 - Be a Playwright 
A playwright is someone who writes plays; they also might be involved in the staging and 
marketing of their plays. Famous playwrights you may have heard of before are William 
Shakespeare, Anton Chekhov, Harold Pinter and Ben Elton.  
 
When stories are written down, it is the author telling them and when we watch a play, it is 
the characters telling the stories on stage in dialogue form. Dialogue form is where you only 
write what is spoken by the characters in the story. Stage directions fill in the missing details 
and tell the actors what to do and where to go on stage. Stage directions are usually written 

in italics or (brackets). 

 
Script writing 
Below is an extract from J. M. Barrie’s novel Peter Pan. See if you can turn it into a script for 
a play which is written in dialogue form.  

• What do you have to do to make the script make sense? 
• Which parts can you leave out of the story? 
• What do you have to do to make sure that the audience are able to follow the 

story? 
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Extract from Peter Pan: 
 
There was another light in the room now, a thousand times brighter than the night-lights, 
and in the time, we have taken to say this, it had been in all the drawers in the nursery, 
looking for Peter's shadow, rummaged the wardrobe and turned every pocket inside out. It 
was not really a light; it made this light by flashing about so quickly, but when it came to rest 
for a second you saw it was a fairy, no longer than your hand, but still growing. It was a girl 
called Tinker Bell exquisitely gowned in a skeleton leaf, cut low and square, through which 
her figure could be seen to the best advantage. 
 
A moment after the fairy's entrance, the window was blown open by the breathing of the 
little stars, and Peter dropped in. He had carried Tinker Bell part of the way, and his hand 
was still messy with the fairy dust. 
 
"Tinker Bell," he called softly, after making sure that the children were asleep, "Tink, where 
are you?" She was in a jug for the moment and liking it extremely; she had never been in a 
jug before. 
 
"Oh, do come out of that jug, and tell me, do you know where they put my shadow?" 
 
The loveliest tinkle as of golden bells answered him. It is the fairy language. You ordinary 
children can never hear it, but if you were to hear it you would know that you had heard it 
once before. 
 
Tink said that the shadow was in the big box. She meant the chest of drawers, and Peter 
jumped at the drawers, scattering their contents to the floor with both hands, as kings toss 
six pence to the crowd. In a moment he had recovered his shadow, and in his delight, he 
forgot that he had shut Tinker Bell up in the drawer. If he thought at all, but I don't believe 
he ever thought, it was that he and his shadow, when brought near each other, would join 
like drops of water, and when they did not he was appalled. He tried to stick it on with soap 
from the bathroom, but that also failed. A shudder passed through Peter, and he sat on the 
floor and cried. 
 
His sobs woke Wendy, and she sat up in bed. She was not alarmed to see a stranger crying 
on the nursery floor; she was only pleasantly interested. 
 
"Boy," she said courteously, "why are you crying?" 
 
Peter could be exceeding polite also, having learned the grand manner at fairy ceremonies, 
and he rose and bowed to her beautifully. She was much pleased and bowed beautifully to 
him from the bed. 
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"What's your name?" he asked. 
 
"Wendy Moira Angela Darling," she replied with some satisfaction. 
"What is your name?" 
 
"Peter Pan." 
 
She was already sure that he must be Peter, but it did seem a comparatively short name. 
 
"Is that all?" 
 
"Yes," he said rather sharply. He felt for the first time that it was a shortish name. 
 
"I'm so sorry," said Wendy Moira Angela. 
 
"It doesn't matter," Peter gulped. 
 
She asked where he lived. 
 
"Second to the right," said Peter, "and then straight on till morning." 
 
"What a funny address!" 
 
Peter had a sinking feeling. For the first time he felt that perhaps it was a 
funny address. 
 
"No, it isn't," he said. 
 

 
Now see how this same extract was turned into the script. 
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Peter Pan Script: 
 
The nursery darkens, and she is gone, intentionally leaving the door ajar. Something uncanny 
is going to happen, we expect, for a quiver has passed through the room, just sufficient to 
touch the night-lights. They blink three times one after the other and go out, precisely as the 
children fall asleep. There is another light in the room now, no larger than MRS. DARLING’S 
fist, and in the time we have taken to say this it has been into the drawers and wardrobe and 
searched pockets, as it darts about looking for a certain shadow. Then the window is blown 
open, probably by the smallest and therefore most mischievous star, and PETER PAN flies 
into the room. In so far as he is dressed at all it is in autumn leaves and cobwebs. 
 
PETER (in a whisper). Tinker Bell, Tink, are you there? (A jug lights up.) Oh, do come out of 
that jug. (TINK flashes hither and thither?) Do you know where they put it? (The answer 
comes as of a tinkle of bells; it is the fairy language. PETER can speak it, but it bores him.) 
Which big box? This one? But which drawer? Yes, do show me. (TINK pops into the drawer 
where the shadow is, but before PETER can reach it, WENDY moves in her sleep. He flies onto 
the mantelshelf as a hiding-place. Then, as she has not waked, he flutters over the beds as 
an easy way to observe the occupants, closes the window softly, wafts himself to the drawer 
and scatters its contents to the floor. In his joy at finding his shadow he forgets that he has 
shut up TINK in the drawer. He sits on the floor with the shadow, confident that he and it will 
join like drops of water. Then he tries to stick it on with soap from the bathroom, and this 
failing also, he subsides dejectedly on the floor. This wakens WENDY, who sits up, and is 
pleasantly interested to see a stranger.) 
 
WENDY Boy, why are you crying?  
 
(He jumps up and crossing to the foot of the bed bows to her in the fairy way. WENDY, 
impressed, bows to him from the bed.) 
 
PETER  What is your name? 
 
WENDY Wendy Moira Angela Darling. What is yours? 
 
PETER  Peter Pan. 
 
WENDY Is that all? 
 
PETER  Yes. 
 
WENDY I am so sorry. 
 
PETER  It doesn't matter. 
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WENDY Where do you live? 
 
PETER  Second to the right and then straight on till morning. 
 
WENDY What a funny address! 
 
PETER  No, it isn't. 
 
WENDY    I mean, is that what they put on the letters? 
 
PETER  Don't get any letters. 
 
WENDY But your mother gets letters? 
 
PETER  Don't have a mother. 
 
WENDY             Peter!  
 
(She leaps out of bed to put her arms round him, but he draws back; he does not know why, 
but he knows he must draw back.) 
 
PETER  You mustn't touch me. 
 
WENDY Why? 
 
PETER  No one must ever touch me. 
 
WENDY Why? 
 
PETER  I don't know. 
 
(He is never touched by anyone in the play.) 
 
WENDY No wonder you were crying. 
 
PETER  I wasn't crying. But I can't get my shadow to stick on. 
 
WENDY It has come off! How awful. Peter, you have been trying to stick it on with 

soap! 
 
PETER  Well then? 
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WENDY It must be sewn on. 
 
PETER  What is 'sewn'? 
 
WENDY You are dreadfully ignorant. 
 
PETER  No, I'm not. 
 
WENDY I will sew it on for you. Sit here. I dare say it will hurt a little. 
 
PETER  I never cry. (She seems to attach the shadow.) It isn't quite itself yet. 
 
WENDY Perhaps I should have ironed it.  
 
(It awakes and is as glad to be back with him as he to have it. He and his shadow dance 
together. He is showing off now. He crows like a cock. He would fly in order to impress 
WENDY further if he knew that there is anything unusual in that.) 
 
PETER  Wendy, look, look; oh, the cleverness of me! 
 
WENDY What conceit, of course I did nothing! 
 
PETER  You did a little.  
 
WENDY A little! 
 
(With one haughty leap she is again in bed with the sheet over her face. Popping on to the 
end of the bed the artful one appeals.) 
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Meet the Director – Scott Ramsay 
 

Scott is a TMA award-nominated stage writer and is 
currently Director and Chief Executive of the New 
Theatre Royal Portsmouth. In recent years he has 
written and produced numerous Christmas and family-
focused productions, including Peter Pan, The Lost 
Dragon, Beauty and the Beast, The Phoenix and the 
Carpet, Dick Whittington, Alice in Wonderland, Snow 
White and Jack and the Beanstalk. 
 
He’s been fortunate to have worked as a director, 
manager and practitioner over the last thirty years, with 
a wonderful variety of companies including Harlow 
Playhouse, Phoenix Dance Theatre, Royal Shakespeare 
Company, Salisbury Playhouse, Aberystwyth Arts Centre, 
Swansea Grand, Chester Gateway, English Touring 

Theatre, Crewe Lyceum, National Theatre, and Perth Theatre. 
 
Scott has also previously developed courses and lectured for Bristol Old Vic Theatre School 
and University West of England, served as a business advisor for Arts and Business, and as a 
trustee of the Kingswood Foundation, Bristol. 
 

How do you go about adapting Peter Pan into a Christmas musical? 
I start with reading as many variations of a story as possible, and for this production my 
main source has been Peter and Wendy, which J.M. Barrie wrote later than the original play. 
He, himself, kept adapting and adding bits, and that sense of playfulness helped the story 
endure, and to continue to change over the years. 
It’s gone on to inspire many films as well as 
theatre productions. 
 
When Barrie wrote the original play, he used the 
fashionable ‘three-act’ drama model that was 
common at the time. I’ve enjoyed going back to 
the Peter and Wendy book, restructuring the 
scenes to provide a stronger production for 
modern audiences.  
 
I tend to ‘story-board’ my productions before I start writing. That means creating scene 
blocks with headline story-points within each block. I rework these until I’m happy with the 
flow and pace of each part. Once that’s done, I work through song moments, key effects, 

Design – Outside the Darlings House 
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scenery and costumes, making sure we can deliver these within the budget and time 
resources of the production. I then cast the show and go on to complete the script. 

 
Are you a fan of J.M Barrie? 
Absolutely. We’re from the same part of 
Scotland, and I grew up with his plays. Two of 
my favourites are What Every Woman Knows 
and The Admirable Crichton. The latter one is 
about a well-off family and their servants. After 
they are shipwrecked on an island, the servants 
become the masters, as they have all the 
practical skills. 

 
Do you also design the look of the show? 
I design the sets, which is unusual for a director to do, but I enjoy doing it. There’s a lot of 
work that goes into each scene and making the mechanics work but designing it at the same 
time as the script does make it easier. I work with a costume designer to come up with the 
look of the cast, and with a lighting designer to perfect how the set and costumes come 
across. The aim is to make the show appear as big and as luscious as possible. 
 

How do you cast the show? 

We have a cast of 23 people in each performance. This 
is made up of a professional musical theatre cast of 
10, and a young local cast of 13 to play the Lost Boys, 
Darling brothers, and young dancers. We cast the 
professional actors by selecting people to audition, 
and then putting together the best possible cast. We 
work hard to make sure we have a balance of genders 
and ethnicities across our cast, to mirror our city. 

 

How do you manage rehearsals? 
Running rehearsals and running a theatre at the same time is challenging. Both demand 
your time, and it’s easy to find that all your time is taken up, from early morning through to 
late at night, seven days a week. But we do it because we love it, and there’s nothing better 
than creating a new show.  
 
For a musical like this, there will be myself in rehearsals as director, and our choreographer 
and musical director. I also have an assistant director to help with the younger cast, and to 
keep people working on the side-lines.  
 

Design – Bottom of Mermaid’s Lagoon 

Design - Neverland 
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I create a rehearsal schedule in advance, setting out time to work through each scene, song, 
dance and sequence, layering the work so we can achieve what we need to in the time and 
space available. Within a couple of weeks, the show is ready to move from the rehearsal 
studio into the theatre, where we start technical rehearsals, where all the technical 
elements, sets and costumes are worked in. We then move onto dress rehearsals before 
opening to the public. There are many people involved in the process, and discipline, 
communication and hard work are all essential. Without these, the show could become 
messy and dangerous. 
 

How long does it all take? 
The process of creating a new Christmas show starts 
approximately 18 months before the opening night. 
First job is to consider and select the title, develop 
early marketing and pricing, before launching the show 
prior to that years existing Christmas production. The 
following year, story-boarding, casting and creative 
team, and production development take place through 
the first half of the year, and the script is finalised over 

the summer along with scenes and costume designs. The main marketing campaign 
commences in the Autumn, and music, schedule and rehearsal plans are all put in place. 
 

What is the process of designing a set? 
After story-boarding the show, there is lots of doodling, both in sketches and in stage-plans. 
I use scaled-down sheets of paper representing the stage, which are then transferred to 
CAD files (computer aided design). Where necessary I’ll also create a set model, to show 
other team and cast members. Precision is essential, as every component must fit. There is 
usually a need to carry out complex scene changes, and space is always tight. Sets are then 
built and painted, and then sent to the theatre for the get-in, where all the technical 
elements of the show arrive for assembly.  
 
Set design is about supporting the story, and in big productions like these it can also be 
about the extra ‘wow’ value. There is great skill in mixing 2D and 3D design and fooling the 
eye into thinking it’s looking at something more 
complex and realistic than is actually the case. As 
an exercise, it is fun to take cardboard, draw and 
cut out scaled-down scenery from it, and to make 
small scenes. We typically use 1:25mm or 1:50mm 
scale drawings and models in the theatre industry, 
however working at any scale is fun, and you’ll 
soon learn tricks about what works to build a 
‘picture’. 
 

Design – Below Deck 

Design – Kensington Gardens 
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A view from the Marketing Manager - Andy Sheppard 
 

What exactly is marketing? 
Well if you look at it as a business definition, as a marketing team, we manage the process 
of promotion of the product – in our case, theatrical productions, comedy nights, music 
events and dance shows. We do this in the most appropriate way to connect with our 
audiences, in the way they want to receive this information.  Be that through the more 
traditional methods of print, advertising, and direct mail right through to social media 
interaction, and video media. 

 

Have you always worked in Marketing? 
No, I haven’t. I was born into a theatrical family and started working professionally in a 
theatre backstage as a stage technician that specialised in lighting. However, I trained at 
College as a Graphic Designer and had a day job working in advertising, which eventually 
lead me into marketing. Then one day I was offered the opportunity to get involved in 
Marketing in a Theatre and that was it! 
 

How many people do you have in your team and what do they do? 
There are just two of us in the Marketing team who work here at NTR, although we also 
currently use a PR agency to help us with our press and PR.  I have a Marketing Officer who 
carries out much of our digital and social media marketing and helps look after our website. 
She also helps with the delivery of the marketing campaigns. I look after the more strategic 
overview of the marketing of the theatre; I create and deliver marketing campaigns and 
organise the brochures and distribution. However, it is real team work. 

 

What is a Digital Marketing Officer?  
A Digital Marketing Officer focuses on promoting the shows and performances through 
social media, e-marketing and on websites. This means managing all our different social 
media platforms as well as keeping the website working effectively and adding the new 
events as they go on sale. We also create digital newsletters and targeted e-mails. By using 
data insight, we can target these at people who may be interested in specific events. 
 

When do you start marketing the Christmas Show? 
You could say it is always Christmas in Marketing! We start discussing pricing strategies and 
creating show images over a year ahead of a show opening, so when you leave the show 
this year, you already know what show we are doing next year and you can buy your tickets 
there and then! We are always looking out for interesting and different merchandise ideas, 
so there are often flashing wands and swords in our office, and this year, even a few sets of 
fairy wings! On a more professional note, we have to book poster sites and billboards a year 
ahead to get the best locations. 
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What is your favourite part of the job?  
I love sharing experiences. Encouraging people to try something new, and then watching 
them enjoying themselves and having a fantastic time. I also love being creative and using 
my skills to create interesting marketing campaigns that encourage people to come and 
have a fantastic experience in our beautiful venue. 

 

And what is the most challenging? 
There are lots of challenges in marketing. One of the hardest is getting the information out 
to the right people in the right way that they engage with it. There are so many ways to 
communicate these days, but it is identifying the right way to talk to the right people about 
each show, and then getting the message out to them… and within the limited budget we 
have to do this with. 

 

What advice would you give someone who wanted to work in marketing? 
No two days are ever the same in Marketing. One day it might be all about stars, sparkle 
and glitter, and the next it could be standing in a draughty shopping centre handing out 
leaflets. But it is not all about being on social media all day.  You have to be highly 
organised, very creative, flexible and be able to meet deadlines without fail!  Stressful yes, 
but it is great fun! 
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A view from the Costume Designer - Naomi Gibbs 
 
Tell us about your first theatre experience. 
The earliest theatre experience I can remember was being treated 'The Nutcracker' ballet at 
Christmas time with my brothers and Grandad at Chichester Festival Theatre, I must have 
been about 9 or so. Sadly, I can't remember which company performed it. I can still feel the 
excited hum of the audience, many of which were other children, as we waited for what 
seemed like forever for the show to begin. I recall much of the audience were dressed in 
best, in the days when the theatre was a less casual outing. The fulfilment of my 
anticipation when the show began, and the magical music commenced was peak joy! The 
set and costumes blew me away. The music and choreography are still something I return to 
with a smile today.  
 

When did you realise you could design costumes for a living? 
Perhaps that moment came when I was 17, singing and playing bass in a college heavy metal 
band (trust me, I am much better placed backstage). Some of my band-mates had been 
admiring the somewhat eccentric home-made clothes I wore to college and provided me 
with my first 'commissions', which I recall being a fluorescent pink corset, a dramatic black 
velvet cape and a black satin priest's robe with scarlet piping. (Not designed as a cohesive 
look, I must add!) At this point I had already been studying and designing historic clothing 
and learning to make my own but actually designing costumes professionally seemed like 
something unattainable until friends approached me. 
 

What was your first job? 
When I left full time education, I used all the skills I had acquired (except my poor 
musicianship) to manage a bridal boutique, which is still in Southsea. The store owner would 
often be overseas for months at a time and would handle stockists remotely, while I'd 
handle everything in the shop. It gave me a great foundation for making, altering, designing 
bespoke and of course the managerial side of things. I knew I'd prefer the vibrancy of 
theatre to discerning endlessly between the many shades of white and ivory though.  
 

Describe the process of designing the costumes for a show like Peter Pan. 
Any show usually starts with the script. The text is like the holy book to the production 
team. However, our Writer and Director Scott Ramsay prefers to unveil his script later in the 
year, so instead he does some of the preparation that I would normally do, writing cast 
costume breakdown for me so that I can get ahead. Fortunately, he is generous in 
conversation and is very articulate about his vision, whilst still giving me plenty of creative 
freedom. Thankfully the story of Peter Pan also has a huge legacy of other productions to 
refer back to. For us though, this meant try not to do what others had before, instead of 
following suit. Since I learned that Scott wanted me to return again this year to design, I 
have been collecting hundreds of images, exploring anew the Edwardian period in which the 
show was first produced. I want to strip back all the layers that other adaptations have 
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added to the imagery of Peter Pan and come at it as though I was a costume designer in the 
Edwardian era, reading the script for the very first time without preconceptions built up 
from movie adaptations. To reach this goal, my research will take me to the V&A museum, 
where I have been invited for an appointment to look closely at archived pieces, including 
an actual costume used in Peter Pan, worn by Zena Dare in 1906! The prospect of seeing 
how they constructed theatrical costume in this era and embellished it is really exciting to 
me. The few pieces I have seen previously are exquisite and hold up well for their age.  
 

My designs are generally complete and discussed/approved by Scott during early summer, 
after which I gather all my materials, and start the long process of sourcing or creating 
hundreds of accessories, many pairs of appropriate footwear and wigs required. Once the 
show is cast, I can obtain measurements for the actors and begin costume builds. I think 
very carefully about which pieces are going to be special or very bespoke and need to be 
designed and built and, which pieces are generic enough to hire. A portion of the garments 
will be hired, for many reasons including environmental ones. For hires, I visit costume 
houses to 'pull' what I like, and what additional pieces are made, is often determined by 
what I can't find to hire. October sees me in full swing of coordinating the builds. At this 
time, I'll be sewing and embellishing myself, along with two or three assistants. By late 
November we'll be conducting fittings, during rehearsals. After this we have a week of 
technical rehearsals, a nail biting time where we finally see how everyone's ideas mesh. I'll 
sit in and watch as much as possible, notebook in hand, pen poised to make critical 
comments such as these: "Raise hem 1'' on X's skirt." Or "Find a different way to fix that 
mask". As many niggles as possible get worked through before opening night.  
 

Where do your inspirations come from? 
Because I have been studying historic costume and art since I was a little girl, my head is full 
of inspiration and ideas. I lay awake at night refining details in my head and fantasizing 
about the cut of beautiful garments. But each time I research a new show, I go out to the 
local museums in Southsea and in London; The V&A and the Wallace Collection, the Natural 
History museum. It doesn't have to be costume or even textiles to inspire, I love 
architecture and often, architectural features will play a part in my designs. Or perhaps it 
will be a pattern from an antique pot, or carving. I'll consult my costume and art book library 
at home too, and good ol' Mother Google with my keywords. It has to be said, I am a bit of a 
sucker for Pinterest too. Every time I go to the museums, I am looking through the lens of a 
different show, or a few at a time, so I notice different things and pick up new references. 
 

How many outfits have you got to design for Peter Pan? 
Overall, as it stands, there are 86 complete costumes in the show. I will hire perhaps 50% of 
these. I tend to design for everyone though, even if it's just a 'look' for a group, because that 
gives me a strong vision of what to search for, whether I make it or not.  
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What do you like the most about your job? 
Perhaps the hardest question of all, can I say a few? The variety of lovely people I get to 
work with gives me a broad view and the talent I get to work with in performers, the 
production teams and backstage crew is staggering to me. So much knowledge and skill 
outside of myself, all coming together!  
 
My other favourite thing is how my work differs each day. It's never 'same-old'. One day I 
can be drawing and painting in the sunshine, in a park. Another day sees me having lively, 
long discussions with directors, producers, designers of musical, set and lighting disciplines 
and actors, far away from home in beautiful places. Often, I am at my machine, or on 
promotional shoots, or leading a team of dressers for a catwalk event. Never a chance for 
boredom. Creative life feels so rewarding to me. As a student who didn't quite fit the 
academic mould growing up, I have found a way in which to earn myself a sense of 
achievement. 
 

Take a look at some of Naomi’s costume designs for Peter Pan 
 

 
 
 
 
 
 
 
 

Captain Hook 
 

Peter Pan 
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The Mermaids 
 

Blackbeard 
 

Neptune 
 

Wendy 
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Enter our Schools ‘Neverland’ Competition 
 

Your school is invited to design their very own Neverland. Children can draw, colour, paint 
or create their own collage using any creative materials.  We are primarily looking for 
originality and imagination and want children to have the opportunity to reach beyond 
their own limits and abilities and inspire them to soar and fly like Peter Pan and Tinker Bell. 
 
Selected designs will be displayed in a range of venues across the city, including local 
libraries, throughout December. Our carefully selected committee will award 1st, 2nd and 
3rd place to the schools they believe submit the most creative, resourceful and innovative 
designs.   
 
The winning schools will receive prize money towards a selection of art supplies from their 
supplier. 

• 1st Place – £100 towards art supplies 

• 2nd Place - £50 towards art supplies 

• 3rd Place - £30 towards 
 
In addition, the school class awarded 1st place will be invited to visit the venue for a VIP 
tour as well as get the opportunity to meet the Director and the cast of Peter Pan. Their 
class teacher will also have the opportunity to fly like Peter Pan on our professional stage. 
 

Registration deadline for Competition: on or before 10 September 2018 
All interested schools will receive our complimentary Education Pack by 20 July 2018. 

 
Key Dates: 

• 20 July 2018 - Neverland Competition Opens  

• 10 September 2018 – Registration for Neverland Competition 

• 12 November 2018 - Competition Submission Deadline 

• 19 November 2018 - Selected designs will be announced 

• 29 November 2018 - Selected Exhibition delivery date 

• 3 December 2018 - Artwork goes on display in a range of venues across the city 

• 10 December 2018 - Judges from Aspex Gallery (www.aspex.org.uk) announce winners 

• 11 January 2019 - Artwork collection date 
 
 
 

 
 
 

http://www.aspex.org.uk/
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Images courtesy of Great Ormand Street Hospital Children’s Charity 
and New Theatre Royal, Portsmouth. Please do not copy, share or 

use these images as they have been supplied to New Theatre Royal, 
Portsmouth for use with this education pack only. 

 
With Special Thanks 

Great Ormand Street Hospital Children’s Charity 
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The images in this education pack have been sourced from the following: 
 
Images courtesy of New Theatre Royal, Portsmouth 
Page 6 - Figure 1 New Theatre Royal, 1900s 
Page 7 - Figure 2 Wrestling poster, 1960 
Page 7 - Figure 3 The Fire, 1972 
Page 8 - Figure 4 New Theatre Royal, Portsmouth auditorium, 2018 
Pages 25 – Image of Samuel Bailey, New Theatre Royal cast member 2018 
Page 26 – Image of Hannah McIver, New Theatre Royal cast member 2018 
Page 42 – Image of Scott Ramsay 
Pages 42 – 44 – Design images: Outside the Darlings House; Bottom of Mermaid’s Lagoon; 
Neverland; Kensington Gardens; Below Deck 
Pages 49 & 50 – Costume illustration by Naomi Gibbs 
 
Images courtesy of Great Ormand Street Children’s Charity 
Page 9 - Figure 5 Lithograph book cover showing the harlequinade characters, 1890 
Page 11 - Figure 6 J.M. Barrie at his window in 1930 
Page 11 - Figure 7 Illustrated Map of Kensington Gardens 
Page 13 - Figure 14 Peter Pan Programme from the Duke of York’s Theatre, 1904 
Page 15 - Figure 17 Peter Pan Statue in the GOSH gardens 
Page 15 - Figure 18 Peter Pan performance in the hospital, 1929 
Page 15 – Figure 19 Programme for the hospital performance, 1929 
Page 16 – Figure 20 - Plaque by the Peter Pan statue at the entrance to GOSH 
Page 16 - Figure 21 Top Left & Bottom Left - Peter Pan Keepsake, 1907; Top Right - 
Production with Darling Family, New York, 1904; Bottom Right - Souvenir programme from 
the 1st New York performance, 1906 
Page 17 - Figure 22 Illustrations by Roy Best – The Best Picture Story 
Page 21 - Figure 24 Duke of York programme cover 
Page 23 - Figure 25 Illustrations by Kathleen Atkins 
 
Images from internet sources 
Page 12 – Figure 12 The Llewelyn Davies Boys in The Boy Castaways Photograph; Pinterest 
https://www.pinterest.co.uk/pin/14777505002265677/  
Page 12 - Figure 13 The Boy Castaways Book Cover, 1901; Neverpedia 
http://neverpedia.com/pan/The_Boy_Castaways_of_Black_Lake_Island  
Page 14 - Figure 15 James M. Barrie, 1902; Wikipedia 
https://en.wikipedia.org/wiki/J._M._Barrie  
Page 14 - Figure 16 Arthur Conan Doyle, 1914; Wikipedia 
https://en.wikipedia.org/wiki/Arthur_Conan_Doyle  
Page 18 - Figure 23 Front cover of a 1957 edition of - When Wendy Grew Up; Literature Wiki 
http://literature.wikia.com/wiki/When_Wendy_Grew_Up_-_An_Afterthought  
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